NOTICE IS HEREBY GIVEN that The Board of Directors of Central Louisiana Human Services District Board will conduct its monthly meeting on Thursday, April 2nd, at 5411 Coliseum Blvd, Alexandria, LA at 5:30 p.m.  Anyone with an ADA recognized disability wishing to attend the meeting please contact the Board Liaison at CLHSD@clahsd.org for more information and instructions.
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Central Louisiana Human Services District
Board Meeting Agenda 
April 2, 2026
I. Call to Order/Quorum
· Prayer/Pledge

II. Read and Approve April 2026 Meeting Agenda 
Solicit Public Comment Requests

III. Introduction of new board members, Pam Gilcrease, Grant Parish and Gert Moore, Rapides Parish.  

IV. Approval of Minutes
March 2026 Board Meeting Minutes / Board Meeting & Retreat Minutes 
V. District Reports

a. Financial Report H1
b. ED Monthly Report H2

VI.  Policy Reviews
 Executive Limits
a. II. H. Compensation and Benefits -H3
b. II. K. Community Relationships - H4 and H4a (Community Engagement Report)

Governance Process 
· III. H. Board Committee Principles H5 – D. Bruce

VII. Board Business
A. Board Development/Training – Extra Mile – Destiny Fatula  
B. Tier 2.1- Calendar Year 2025 due by May 15th – link emailed to members 
C. Annual Ethics Training – Link emailed to members 

VIII. Next Month 
· Annually Ethics training & tier 2.1 to be completed by the May meeting  
· Board Member Self -Assessment distributed
· II.F. Emergency ED Succession w/procedure  
· III.F.  – Chairperson’s Role w/ procedure - Laura Jolly
· Training Topic – VOA

IX. Questions/Comments As Solicited

X. Announcements
· Next meeting is May 7, 2026
XI. Adjourn 
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